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STATE OF HAWAII
DEPARTMENT OF PUBLIC SAFETY
HAWAII CORRECTIONAL INDUSTRIES

Correctional Industries is pleased to submit the November 2001 Report To The
Legislature of the State of Hawaii. Correctional Industries (CI) has a tough mandate
from the State of Hawaii. Qur State government looks to Correctional Industries to save
tax dollars by providing goods and services to our government agencies. The state
demands that Correctional Industries be self sufficient, yet at the same time, it must do its
job without any substantial adverse effect on private industry.

The challenge, therefore, for Correctional Industries is to expand its growth through
partnership with state agencies and joint venture projects with the private sector. In that
way, CI works as a partner, not a competitor, with local businesses and can continue its
important role in our correctional system and our community.

During the past year, Correctional Industries inmates have started refurbishing desks and
chairs for public schools, a program which will save the state tens of thousands of dollars.
This program was selected as one of 10 regional semifinalists for the Council of State
Governments’ 2001 Innovations Award. Before this program, the Department of
Education discarded old and broken furniture and bought new ones at $25 per chair and
$75 per desk. But through the program, inmates provide new or refurbished chairs at $15
each and desks at $38 each respectively.

Since 1993, Correctional Industries has been printing the General Excise Tax booklets
and forms for the Department of Taxation which previously was printed in the Midwest.
By printing only the forms needed for each individual, the cost for postage and producing
the booklets were substantially reduced. Based on the 1999 tax booklets, the total
savings for postage was $220,038 and the cost reduction for printing was $286,131. The
total cost savings for the Department of Taxation during 1999, 2000 and 2001 has been
$1,518,507.

Correctional Industries has developed an Information Management Systems Program
whereby the High Tech Section can scan documents into computer readable format or
images and store those images on permanent CD-ROM media and can hold up to 150,000
pages, saving time, money on retrieving, indexing files and documents. Through imaging
archiving, state agencies can streamline operations, increase productivity of clerical staff,
access documents in minutes and increase overall efficiency.



In addition, Correctional Industries has expanded its Joint Venture Program in the
Garment Industry, contracting with private companies in producing Aloha Shirts,
muumuus, cosmetic bags, hand bags, school uniforms, embroidery services and other
products. Correctional Industries joint ventures seek to retain that work for the Islands,
instilling the pride of “Made in Hawaii” and bring back garments lost to overseas
providers. The sewing of garments provides inmates the ability to ensure that clothing is
well-tailored and all products meet client-approved specifications. The interest of private
companies in contracting with Correctional Industries has grown tremendously during the
past year. Correctional Industries has over twenty Private Sector Contracts with local
companies.

On January 19, 1998, Correctional Industries became the first industries program in the
nation to be certified by the American Correctional Association. In order to be
accredited, programs and facilities sign a contract, pay a fee, prepare a seif-evaluation
report and are audited by independent corrections professionals who are trained
consultants. The purpose for the accreditation is to upgrade correctional services and
operations and make for a more efficient operations. Correctional Industries is held to
seventy-four (74) performance based accreditation standards in the categories of
Administration, Fiscal Management, Safety, Security, Working Conditions, Inmate
personnel practices and Marketing. Correctional Industries was granted accreditation for
three years and has maintained the accreditation by continuing to integrate the
accreditation standards into the day-to-day operations of the facility. Correctional
Industries has been re-certified by the American Correctional Association in 2001. The
ACA is the oldest and most prestigious correctional membership organization in the
United States and represents more than 23,000 correctional practitioners in this country
and Canada.

Correctional Industries, a positive force within the Department of Public Safety, has a
tremendous impact on the rehabilitative goal for each offender to receive on-the-job
training, minimum high school equivalency and treatment when necessary. Correctional
Industries Administrator, Lynn McAuley has been able to recruit and maintain high
quality staff during her tenure and is verified when Jonah Kaauwai, Correctional
Industries Specialist V was selected as one of the four Supervisor of the Year for the
National Correctional Industries Association for 2001. Jonah is the fifth Correctional
Industries Staff member to win the Supervisor of the Year from the National Correctional
Industries Association.

As the offender population continues to grow, Correctional Industries faces the increasing
difficult task of expanding job opportunities and training inmates. It is expected that job
opportunities will grow in proportion to offender population, and with the support of state
government agencies and the private sector, Correctional Industries will continue to
operate programs using sound fundamental business practices to provide quality goods
and services to the public, governmental agencies, non-profit organizations or the
correctional system itself. Expansion of job opportunities must happen if we are able to
break the “revolving door” syndrome.



REPORT IN RESPONSE TO ACT 170
RELATING TO THE LEGISLATIVE REPORTS

November 2001

This report is in response to Act 170 (1995) relating to the Legisiative Reports, that the
Department of Public Safety submit a detailed expenditure and status report to the
Legislature. The proviso reads as follows:

SECTION 3. Chapter 354D, Hawaii Revised Statutes, is amended by adding a
new section to read as follows:

“354D- Annual report. The department shall submit to the legislature an annual
report at least twenty days prior to the convening of each regular session which
shall include:

(1)  Alisting by position number and title of all positions established
under section 354D-3;

(2)  The salaries paid to the employees in these positions;

{3) A description of the duties and responsibilities of each employee:
and
(4)  The usual work site of each employee.”

PURPOSE OF APPROPRIATIONS:

Correctional Industries is a field division under the Deputy Director of Corrections,
Department of Public Safety. Hawaii Revised Statutes Section 354-D requires that
Correctional Industries programs be expanded to provide comprehensive work programs
for all qualified, able-bodied inmates. These programs are mandated to: generate revenue
to sustain their operation and allow for capital investment; provide specific training skills
for offenders that increase their employment prospects when they return to their
community, provide a maximum level of work for all qualified, able-bodied inmates;
provide an environment for the operation similar to that of a private business operation;
encourage cooperative training ventures with the private sector; and provide low-cost
construction, renovations, and repairs of facilities for government agencies and non-profit
organizations.

Correctional Industries operates programs using sound fundamental business practices to
provide quality goods and services on time to customers, whether those customers be the
public, governmental agencies, non-profit organizations or the correctional system itself.



Correctional Industries is mandated by law to be self-sufficient. A Correctional Industries
revolving fund was created by and is administered by the department. All monies
collected by the department from the sale or disposition of goods and services produced in
accordance with Chapter 354D HRS are deposited into the Correctional Industries’
revolving fund. The proceeds in the Correctional Industries’ revolving fund is used for:
the purchase or lease of supplies, equipment, and machinery; the construction, leasing, or
renovating of buildings used to carry out the purposes of Correctional Industries; the
salary of personnel necessary to administer the enterprises established; payment of inmates
for worker assignments and all other necessary expenses. Correctional Industries does
not receive any general fund monies. The Correctional Industries revolving fund
appropriation is developed based on a forecast of revenues expected as a result of
manufacturing products and providing services.

Growth of Correctional Industries programs was necessary to attain the mandate to
provide a maximum level of work for all qualified, able-bodied inmates. The salaries of
personnel necessary to administer the enterprises was required to come out of the
Correctional Industries revolving fund and not the state general fund. Civil service
positions to run manufacturing and service operations are not available. Time frame to
establish the necessary position would prohibit the required growth of the operations.
Exempt positions were necessary to ensure that the enterprise could continue and expand.

CORRECTIONAL INDUSTRIES SALES AND INMATE EMPLOYMENT

1990 - 2001
Fiscal Year Income From Sales Inmates Emploved
1990 $ 925971 50
1991 | $1,182,494 56
1992 51,718,203 110
1993 $2,300,000 280
1994 $5,500,000 350
1995 $7,000,000 350
1996 $6,408,340 380
1997 $6,064,189 421
1998 $5,551,853 450
1999 $6,096,715 400
2000 $5,180,648 443

2001 $5,219,188 450



TOTAL APPROPRIATIONS FROM CORRECTIONAL INDUSTRIES
GENERATED RESOURCES:

FY 2001 $5,219,188
PROJECTED FINANCIAL STATEMENT FOR CORRECTIONAL INDUSTRIES:
FY 2002 Revenue $ 5,233,804

Personnel $ 1,553,784

Other Expenses $ 3,054,530

Equipment $ 605,636
Total Profit $ 19,854

EXPLANATION OF ESTIMATED EXPENDITURES:

A. PERSONNEL. Funds for the salaries of personnel necessary
to administer the Enterprises.

B. OTHER CURRENT EXPENSES. Funds for raw material, operating expenses,
inmate wages, tools, office supplies and
marketing/sales expenses.

C. EQUIPMENT. New and upgraded equipment for Printing,
Furniture, Sewing, and Computer
operations.

EXPENDITURE PLAN IS ATTACHED.
PERSONNEL PLAN IS ATTACHED.
SALARY RATE PLAN IS ATTACHED,



CORRECTIONAL INDUSTRIES (45) EXEMPT POSITIONS

We are authorized forty five (45) exempt positions within the Correctional Industries
Diwvision, Department of Public Safety. These positions are required to staff all of the
Correctional Industries programs and expansion.

The Correctional Industries Division is facing growth in both sales and inmate
employment. These exempt positions are to be utilized to staff the following areas:
PSD/DOTAX Partnership - Printing, Light Construction Operations, Sewing, Furniture
Manufacturing, Computer Sales and Operations, Business Office/Marketing and Sales,
Distribution/Warehouse, Specialty Shop at the Kulani Correctional Facility, and Joint
Venture Programs on all islands. While sales has declined and inmate employment has
increased, the required staffing has been sufficient and all forty five (45) exempt positions
will be filled. Correctional Industries currently employs four hundred fifty (450) inmates
and will be hiring an additional fifty (50) inmates during 2002.

We will fill all exempt positions and Correctional Industries will expand the programs to
accommodate the increase in sales and inmate employment. These programs provide
quality products at cost savings to the State of Hawaii. They also provide inmates with
vocational training, keep inmates productive, and/or redirects inmates to have a trade
when released.

The following is a list of all Correctional Industries Exempt Positions:

Position Number Position Title Name Salary Rate
102349 CI Administrator Lynn McAuley $7,228.00

Duties and Responsibilities:

This position is responsible for all Correctional Industries programs that employ 33
Civihan Employees and Four hundred fifty (450) inmates. Incumbent is responsible for the
Administration of Industries Operations, financial management of the overall program,
marketing of goods and services, development of program plans and directions,
establishment of standards, developing and implementing business plans, starting new
business programs, joint venture programs and manages a broad range of industries which
include print shops, furniture shops, computer services, garment manufacturing, sales and
marketing. This position is critical for the overall Correctional Industries program
mandated by law.

Usual Work Site: Halawa Correctional Facility
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Position Number Position Title Name Salary Rate
103147 CI Secretary Vacant SR-16

Duties and Responsibilities:

This position is responsible for all administrative support required for Correctional
Industries Division. The incumbent works under the general supervision of the CI
Administrator and develops, coordinates, and monitors Correctional Industries programs
and provides support services. This position is critical due to the large responsibilities of
coordinating meetings with Department Administrators, Representatives of the legislature,
‘Business Owners/Managers, Advisory Boards and other important individuals.

Usual Work Site: Halawa Correctional Facility

Position Number  Position Title Name Salary Rate
103425 CI Specialist V Roy Yamashita $4,766.00

(Administrative Manager)

Duties and Responsibilities:

This position is directly responsible to the CI Administrator for developing all programs in
Correctional Industries. The incumbent is responsible for the CI Business Office, Joint
Venture Programs, Kulani Crafts Shop, Farm Program, Customer Service, Estimating,
Sales and Marketing, Warehouse/Distribution Section, Maui Pineapple Workline Program,
Policies and Procedures, Personnel Matters, Recruitment and Classification Actions, for
Staff and Inmate training programs, Correctional Industries Safety Programs, developing
and conducting programs, Vocational Training Programs and coordinates in promoting
and maintaining support and cooperation of public, private and governmental groups and
agencies.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
106473 CI Specialist V Marvin Shimabukuro $4,766.00

(Operations Manager)
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Duties and Responsibilities:

This position is directly responsible to the CI Administrator for managing Correctional
Industries Furniture/Light Construction Shops, Sewing Shops, High Tech Computer
Section, Print shop, Bindery Shop, Docutech Print Shop and Laser Print Shops, which
employs seventeen (17) Civilian Employees and one hundred fifty (150) inmates. The
incumbent is responsible for planning, developing and conducting program activities for
the above sections. The incumbent is also responsible for operating budget, financial
statements, accounting procedures, invoices, purchase orders, inventory of warehouse
goods and overall operations for the above sections.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
103424 Business Manager V. Vacant SR-24

Duties and Responsibilities:

This position is directly responsible to the CI Administrator for managing the Correctional
Industries Business Office. The incumbent is responsible for all business affairs, directs
budget activities, provides staff assistance to the staff on financial matters, and plans,
develops and conducts CI budget executions. Supervises three (3) Civilian employees,
four (4) inmates on procurement procedures, purchase orders, invoices, fiscal records, and
coordinates all business transactions with the inmate work force in the business office.

The incumbent is also responsible for property and inventory accountability, purchasing,
order entry programs, and overall management of the Business Office. This position is
essential to the operations of the Correctional Industries Business Office.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
111597 CI Specialist V Jonah K. Kaauwai $4,766.00
{(Program Manager)

Duties and Responsibilities:

This position is directly responsible to the CI Administrator for Sales and Marketing,
Order Entry, Customer Service, Joint Venture Programs and Warehouse Operations in
Correctional Industries. The incumbent is responsible for developing strategies to expand
sales and market shares in the state, maintaining close communications with customers,
quality control programs, marketing programs, and assist CI Specialist V (Administrative
Manager) in expanding Joint Venture Programs.

Usual Work Site: Halawa Correctional Facility
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Position Number Position Title Name Salary Rate
109316 CI Specialist III Grant Miyake $3,765.00

Duties and Responsibilities:

This position is directly responsible to the CI Specialist V (Operations Manager) for
managing the Correctional Industries Furniture Shop, Light Construction, Upholstery
Shop, and Metal Shop which employs five (5) Civilian Employees and forty (40) inmates.
The incumbent is responsible for planning, developing and conducting program activities
for the above sections. The incumbent is also responsible for operating budget, financial
statements, accounting procedures, invoices, purchase orders, inventory of raw material,
delivery of goods and services and the overall operations of the furniture shop.

Usual Work Site: Halawa Correctional Facility

Position Number  Position Title Name Salary Rate
109318 CI Sales Specialist ITII Curtis Collins $3,813.00

Duties and Responsibilities:

This position is directly responsible to the CI Specialist V (Sales Manager) for all sales in
Correctional Industries. The incumbent is responsible for sales exceeding $1.5 million
during each fiscal year. The incumbent is responsible for developing strategies to expand
sales and market shares in the state, maintain close communications with customers,
quality control programs, marketing programs, and represents Correctional Industries at
conventions, trade shows and conferences. Submits weekly reports, assist in sales
forecasting, conducts research and surveys and develops customer product lines in
furniture, printing, computer products and garment manufacturing goods.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
109317 CI Specialist II Frederick Mateo $3,481.00

Duties and Responsibilities:

This position is directly responsible to the CI Facility Supervisor for managing the
Docutech, Laser, Graphics and Pre-Press Section. The incumbent is responsible for
planning, developing and conducting program activities, and coordinating activities with
other Printing Organizations in the public, private and governmental agencies. The
incumbent is responsible for one Civilian and fifteen (15) inmates in the Docutech, Laser,
Graphics and Pre-Press Sections.

Usual Work Site: Halawa Correctional Facility
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Position Number Position Title Name Salary Rate
106472 CI Specialist 11 Justin Quchi $3,620.00

Duties and Responsibilities:

This position is directly responsible to the CI Specialist V (Sales Manager) for managing
the Correctional Industnies Print Shop Sales, Customer Service and Estimating Section.
The incumbent is directly responsible for the general supervision for all Print Shop Sales,
Customer Service, and Estimating Section, subordinate supervisors and clerical staff. The
-responsibilities of this position include supervision, guidance and training of assigned staff
and inmates, planning and developing and conducting program activities, coordinating
activities within the section and units, promoting and maintaining the support and
cooperation of public, private and governmental agencies.

Usual Work Site: Halawa Correctional Facility

Position Number  Position Title Name Salary Rate
111596 CI Specialist I1 Edmund Chang $3,093.00

Duties and Responsibilities:

The incumbent is directly responsible for Correctional Industries Print Shop, Graphics
Section, Laser Printing and Docutech Shop. The CI Specialist II is directly responsible for
the general supervision for the Graphics Section, Laser Section and Docutech Shop,
subordinate supervisors and clerical staff. The responsibility of this section include
supervision, guidance and training of assigned staff and inmates, planning, developing and
conducting program activities, coordinating activities within the section and units,
promoting and maintaining the support and cooperation of public, private and
governmental groups and agencies.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate

109315 CI Specialist I LeeAnn Arakaki-Warner $3,620.00
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Duties and Responsibilities:

This position is directly responsible to the CI Administrator for all administrative support
required for the Correctional Industries Division. The incumbent works under the general
supervision of the CI Administrator and develops, coordinates and monitors Correctional
Industries Programs and provides support services. This position is critical due to the
large responsibilities of coordinating meetings with Division Administrators,
Representatives of the Legislature, Business Owners/Managers, Advisory Boards and
other important individuals.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
103159 CI Specialist I Glenn Vieira $3,620.00

Duties and Responsibilities:

This position is directly responsible to the CI Specialist V (Administrative Manager) for
supervising a wide range of Correctional Industries programs. The incumbent is
responsible for supervising the furniture shop, upholstery shop, metal shop, light
construction, and crafts shop. In addition, the incumbent is responsible for planning,
developing and conducting program activities for the above shops. The incumbent will
manage the Correctional Industries programs at the Kulani Correctional Facility.

Usual Work Site: Kulani Correctional Facility

Position Number  Position Title Name Salary Rate
109313 Computer Operations Dean Norwood $3,813.00
Supervisor I

Duties and Responsibilities:

This position is directly responsible to the CI Specialist V (Operations Manager) for
planning, organizing and conducting Correctional Industries High Tech Computer
Services Section. The incumbent will supervise inmates assigned to the Computer
Services section, plans and schedules work production, develops operational procedures,
conducts computer training for civilian staff and inmates in computer programs,
maintenance and computer operations. In addition, the incumbent will oversee the sale,
repair and delivery of items produced. Sales in computer hardware and software has
decreased in fiscal year 2001 and High Tech will be expanding in scanning documents and
new computer technological programs.

Usual Work Site: Halawa Correctional Facility
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Position Number Position Title Name Salary Rate
106465 CI Print Shop Lancelot Valdez $3,702.00

Supervisor II

Duties and Responsibilities:

This positicn is directly responsible to the CI Print Shop Supervisor II for supervising the
inmates assigned to the Correctional Industries Printshop. The incumbent is responsible
for the direct supervision of twenty (20) inmates assigned to the Printshop. The
incumbent is responsible for supervision, planning, organization of work schedules, work
assignments and production planning. In addition, the incumbent is responsible for
layouts, negatives, offset plates, production and process, quality control, production
standards, job costs estimates and training of inmates assigned to pre-press. The position
is critical due to the pre-press requirement for the overall printing of materials.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
111471 CI Furniture Alfred Soria $2,861.00
Specialist I

Duties and Responsibilities:

This position is directly responsible to the CI Furniture Specialist II for supervising the CI
Furniture Shop. The incumbent is responsible for the supervision, guidance, and training
of twenty (20) assigned inmates to the Furniture Shop. The incumbent is responsible for
planning, organizing work schedules, production planning and reviews production
schedules, controls cost analysis on jobs, inspects work in progress for quality and other
production standards, maintains tool control, and inventory records. In addition, the
incumbent will insure safety procedures are established when using power equipment and
hand tools.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
103142 CI Furniture James Vincent $2,886.00

Specialist 1
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Duties and Responsibilities:

This position is directly responsible to the CI Furniture Specialist I for supervising the CI
Furniture Shop. The incumbent is responsible for the supervision, guidance, and training
of twenty (20) assigned inmates to the Furniture Shop. The incumbent is responsible for
planning and organizing work schedules, production planning and reviews production
schedules, controls cost analysis on jobs, inspects work in progress for quality and other
production standards, maintains tool control, and inventory records. In addition, the
incumbent will insure safety procedures are established when using power equipment and
hand tools. Incumbent is responsible for the supervision and installation of furniture
products with inmate worklines.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
106971 CI Furniture Rodney Nekoba $3,406.00
Specialist IT

Duties and Responsibilities:

This position is directly responsible to the CI Specialist III for the C1 Furniture Shop.
The incumbent is responsible for the supervision, guidance, and training of twenty (20)
assigned inmates to the Furniture shop. The incumbent is responsible for planning and
organizing work schedules, production planning and reviews production schedules,
controls cost analysis on jobs, inspect work in progress for quality and other production
standards, maintains tool control, and inventory records. In addition, the incumbent will
insure safety procedures are established when using power equipment and hand tools.
Incumbent is responsible for the supervision and instailation of furniture products with
inmate worklines.

Usual Work Site: Halawa Correctional Facility

Pasition Number Position Title Name Salary Rate
106467 CI Construction Scott Swift $2,861.00
Specialist I

Duties and Responsibilities:

This position is directly responsible to the CI Furniture Specialist II for supervising the CI
Light Construction Section. The incumbent is responsible for planning and organization
of work schedules, work assignments, production planning, quality control and job cost
estimates. In addition, the incumbent is responsible for light construction work, welding
operations and supervising ten (10) inmates.

Usual Work Site: Halawa Correctional Facility
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Position Number Position Title Name Salary Rate
103144 CI Specialty Shop ~ William Andrade $3,030.00
Supervisor I

Duties and Responsibilities:

This position is directly responsible to the CI Specialist II for supervising the CI Kulani
Specialty Shop. The incumbent is responsible for planning and organization of work
schedules, work assignments, production planning, quality controi and general supervision
of twenty (20) assigned inmates. The incumbent 1s responsible for production reports, job
cost estimates, inventory controls, work in progress, maintenance of tools and equipment,
shop safety training, and overall operations of the Specialty Shop. In addition, the
incumbent is responsible for separate budget requirements due to the location.

Usual Work Site: Kulani Correctional Facility

Position Number  Position Title Name " Salary Rate
103141 CI Furniture Wayne Kauwe $2,861.00
Specialist 1

Duties and Responsibilities:

This position is directly responsible to the CI Fumiture Specialist II for supervising the CI
Furniture Shop. The incumbent is responsible for the supervision, guidance, and training
of twenty (20) assigned inmates to the Furniture Shop. The incumbent is responsible for
planning and organizing work schedules, production planning and reviews production
schedules, controls cost analysis on jobs, inspects work in progress for quality and other
production standards. In addition, the incumbent is responsible for Light Construction
work and supervising inmates from Oahu Community Correctional Center.

Usual Work Site: Halawa Correctional Facility (Medium)

Position Number  Position Title Name Salary Rate
103169 CI Sewing Shop Vacant F1-NA

Supervisor I
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Duties and Responsibilities:

This position is directly responsible to the CI Sewing Shop Manager for supervising the CI
Garment Factory. The incumbent is responsible for supervising and training twenty (20)
inmates assigned to the Garment Factory. The incumbent is responsible for planning and
organization of work schedules, work assignments, production planning, quality control
and general supervision of assigned inmates. The incumbent is responsible for production
reports, job cost estimates, inventory of materials and equipment. This position is critical
due to the manufacturing of Correctional Officer Uniforms, Jackets, Inmate Uniforms and
Private Sewing Contracts (Joint Venture Program). This minimizes the cost to the
Department of Public Safety.

Usual Work Site: Halawa Correctional Facility (Medium)

Position Number Position Title Name Salary Rate
103170 CI Sewing Shop Norma Guillermo $2,861.00
Supervisor I

Duties and Responsibilities:

This position is directly responsible to the CI Sewing Shop Manager for supervising the CI
Garment Factory. The incumbent is responsible for supervising and training twenty (20)
inmates assigned to the CI Garment Factory. The incumbent is responsible for planning
and organization of work schedules, work assignments, production planning, quality
control and general supervision of assigned inmates. The incumbent is responsible for
production reports, job cost estimates, inventory of materials and equipment. This
position is critical due to the expansion of the sewing program in manufacturing
Correctional Officer Uniforms, Jackets and products for Private Sewing Contracts (Joint
Venture Program). This minimizes the cost to the Department of Public Safety.

Usual Work Site: Women’s Community Correctional Center

Position Number Position Title Name Salary Rate
" 103637 CI Sewing Shop Maria Aquino $2861.00

Supervisor 1
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Duties and Responsibilities:

This position is directly responsible to the CI Sewing Shop Manager for supervising the CI
Garment Factory. The incumbent is responsible for supervising and training twenty (20)
inmates assigned to the Garment Factory. The incumbent is responsible for planning and
organization of work schedules, work assignments, production planning, quality control
and general supervision of assigned inmates. The incumbent 1s also responsible for the
maintenance and servicing of various types of sewing machines, button hole machines,
embroidery machines, vertical cloth cutting machine and other sewing equipment. This
position is critical due to manufacturing of Inmate Uniforms, Correctional Officer
Uniforms and garments for Private Sewing Contracts (Joint Venture Programs).

Usual Work Site: Halawa Correctional Facility (Medium)

Position Number Position Title Name Salary Rate
106469 CI Sewing Shop Monica Gavin $3,707.00
Supervisor 1

Duties and Responsibilities:

This position is directly responsible to the CI Specialist V (Operations Manager) for
supervising the CI Sewing Programs at Halawa Correctional Facility and the Women’s
Community Correctional Center Sewing Shop. The incumbent is responsible for
supervising and training two (2) Civilian Staff and fifty (50) inmates assigned to Halawa
Correctional Facility and the Women’s Community Correctional Center’s Sewing Shops.
The incumbent is responsible for planning organization of work schedules, work
assignments, production planning, quality control and general supervision of assigned
inmates. The incumbent is responsible for production reports, job estimates, inventory of
materials and equipment. This position is critical due to the manufacturing of Correctional
Officer Uniforms, Jackets, Inmate Uniforms and Private Sewing Contracts (Joint Venture
Program). This minimizes the cost to the Department of Public Safety.

Usual Work Site: Halawa Correctional Facility (Medium)

Position Number Position Title Name Salary Rate
106967 CI Sewing Shop Douglas Goodman (T) $15.00 per hr

Supervisor 1
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Duties and Responsibilities:

This position is directly responsible to the CI Sewing Shop Manager for supervising the CI
Garment Factory. The incumbent is responsible for supervising and training twenty (20)
inmates assigned to the CI Garment Factory. The incumbent is responsible for planning
and organization of work schedules, work assignments, production planning, quality
control and general supervision of assigned inmates. The incumbent is responsible for
production reports, job estimates, inventory of materials and equipment. This position is
critical due to the expansion of the sewing program in manufacturing Correctional Officer
Uniforms, Jackets, and products for Private Businesses. This minimizes the cost to the
Department of Public Safety.

Usual Work Site: Halawa Correctional Facility (Medium)

Position Number PositionTitle Name Salary Rate
111537 CI Specialist 1 Ronald Matsumura $3093.00

Duties and Responsibilities:

This position is directly responsible to the CI Specialist III and is responsible to supervise
the CI Warehouse Specialist, Light Truck Driver and three (3) inmates. The incumbent is
responsible to manage the statewide transportation and delivery system to insure on-time
delivery of all products produced by Correctiona! Industries. This position is also
responsible for the warehouse inventory system, all incoming/outgoing goods, and training
of supervisors and inmates.

Usual Work Site;: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
106466 CI Warehouse Jimmy Valdez $3,001.00
Specialist 1

Duties and Responsibilities:

This position is directly responsible to the CI Specialist I and is responsible to supervise
one (1) light truck driver and five (5) inmates. The incumbent is responsible to manage
the statewide transportation and product delivery system which insures efficient, on-time
delivery of all products produced by Correctional Industries. In addition, the incumbent is
responsible for the CI Warehouse operations and inventory of all products stored in the
warehouse, maintenance of vehicles assigned to Correctional Industries and training of
inmates to include safety operations.

Usual Work Site: Halawa Correctional Facility
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Position Number Position Title Name Salary Rate
103143 Light Truck Driver  Vacant BC-04

Duties and Responsibilities:

This position is directly responsible to the CI Warehouse Specialist I and operates as a
truck driver as a major work assignment in transporting a variety of cargo. The incumbent
is responsible for the timely delivery of goods produced by Correctional Industries. The
incumbent is responsible to supervise five (5) inmates in the loading, unloading and
delivery of cargo between private companies, government offices and other destinations.
In addition, the incumbent delivers mail, prepares delivery receipts and logs, prepares “bill
of lading” for shipment by U.S. Post office or common carrier.

In addition, the incumbent is responsible for the maintenance of Correctional Industnies
Vehicles by checking and servicing fuel, oil, water, fluids, tires and maintaining vehicle
logs.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate
109321 CI Account Clerk IV Penny DeMarquis $2,785.00

Duties and Responsibilities:

This position is directly responsible to the CI Specialist V (Administrative Manager) for
supervising the Correctional Industries Business Office. The incumbent is responsible for
all business affairs, directs budget activities, provides staff assistance to the staff on
financia! matters, and plans, develops and conducts CI Budget executions. Supervises two
(2) inmates on procurement procedures, purchase orders, invoices, fiscal records, and
coordinates all business transactions with the inmate work force in the business office.

The incumbent is aiso responsible for property and inventory accountability, purchasing,
order entry programs, time and attendance of civilian employees and inmates and support
of the business office.

Usual Work Site: Halawa Correctional Facility

Position Number Position Title Name Salary Rate

109312 CI Pre-Audit Clerk IT Sheila Taylor $2,785.00
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Duties and Responsibilities:

This position is directly responsible to the CI Specialist V (Administrative Manager) for
supervising the Correctional Industries Business Office. The incumbent is responsible for
all business affairs, directs budget activities, provides staff assistance to the staff on
financial matters, plans, develops and conducts CI Budget executions. Supervises two (2)
inmates on procurement procedures, purchase orders, invoices, fiscal records, and
coordinates all business transactions with the Correctional Industries Managers and Staff.
The incumbent is also responsible to maintain close liaison with the Department of Public
Safety, Fiscal Office.

Usual Work Site: Halawa Correctional Facility

Position Number  Position Title Name Salary Rate
106470 CI Clerk Steno II Bengie Baruela (T) $10.00 per hr

Duties and Resgon.sibilities:

This position provides clerical support to the section managers, supervisors and works
under the general supervision of the CI Secretary III. The incumbent is responsible for
letters, memorandums, typing purchase order, contracts, time and attendance reports,
maintains office supplies, filing system, supervises two (2) inmates in the business office.
In addition, the incumbent is responsible for the Civilian Staff Payroll and Inmate Payroll
which is submitted to the Fiscal Office for payment.

Usual Work Site: Halawa Correctional Facility

Position Number  Position Title Name Salary Rate
103426 CI Specialist I Douglas Masada (T) $17.00 per hr

Duties and Responsibilities:

The incumbent is directly responsible for the supportive supervision for all Correctional
Industries Program Managers, subordinate supervisors and clerical staff. The
responsibilities of this position include supervision, guidance and training of assigned staff
and inmates, planning, developing and conducting program activities, maintaining
accreditation standards, impiementing Correctional Industries Fixed Assets Procedures,
and coordinating activities within the section and units. In addition, the incumbent will

- assist the CI Specialist V (Administrative Manager) in developing new policies and
procedures, safety training programs and developing new staff training requirements.
Usual Work Site: Halawa Correctional Facility



Code

Hawaii Correctional Industries
Revenue/Expenditure
Plan FY 2002

Description

Revenue Projection
Program Total Expenditures

PERSONAL SERVICES
2001 Salaries
2002 Ordinary Overtime
2003 Holiday Overtime
2006 Night Shift Differential
2034 Pension Accumulation

OTHER CURENT EXPENSES:
3005 Janitoriat Supplies
3020 Motor Vehicles Gas & Oil
3040 Lubricants
3080 Other Operating Supplies
3190 Repairs & Maintenance
3201 Envelopes
3202 Printed Forms
3203 Photocopy Costs
3290 Other Office Supplies
3410 Other Supplies
3510 Dues & Subscriptions
3620 Other Freight & Delivery
3710 Postage
3720 Postage Meter Rental
3801 Inter-Island Tolis
3802 Out of State Calls
3810 Telephone-Base Charge
3910 Printing & Bindery
4010 Advertising
4110 Milage
4210 Trans/In-State
4310 Subsistence/In-State
4410 Trans/Out-State
5602 Rental Vehicles
5604 Telephone-Install
5805 Office & Fumiture & Equipment
5810 Machinery & Equipment
5910 Insurance
6601 Public Assistance
6605 Other Expenses-Care of Persons
7129 Service Fee Basis Other
7192 Employment & Training Services
7196 Photocopy Services
7198 Service-Fee Basis
7203 Training Costs & Registration Fe
7300 Interest on Late Payment
7703 Calculators
7704 Computer Hardware
7719 Other Office Furnishing
7790 Other Machinery & Equipment
8790 Items for Resale

Total

1st Qir

2nd Qtr

3rd Qtr

4th Qtr

5,233,794 1,126,932 1,453,609 1,284,006 1,369,247
5,213,950 1,303,487 1,303,487 1,303,487 1,303,489

1,553,784
240,000
4,800
1,500
10,500

2,400
12,000
1,500
186,000
48,000
1,000
2,500
187,000
8,000
14,000
600
225,000
18,000
1,500
2,000
5,000
15,000
15,000
3,000
11,000
8,000
2,000
2,000
7,000
1,000
5,000
250,000
500
540,000
55,000
10,000
5,000
10,000
112,000
3,000
1,800
1,000
10,000
5,000
220,000
1,396,566

388,446
60,000
1,200
375
2,625

600
3,000
375
46,500
12,000
250
625
46,250
2,000
3,500
150
56,250
4,500
375
500
1,250
3,750
3,750
750
2,750
2,000
500
500
1,750
250
1,250
62,500
125
135,000
13,750
2,500
1,250
2,500
28,000
750
450
250
2,500
1,250
55,000
349,141

388,446
60,000
1,200
375
2,625

600
3,000
375
46,500
12,000
250
625
46,250
2,000
3,500
150
56,250
4,500
375
500
1,250
3,750
3,750
750
2,750
2,000
500
500
1,750
250
1,250
62,500
125
135,000
13,750
2,500
1,250
2,500
28,000
750
450
250
2,500
1,250
55,000
349,141

388,446
60,000
1,200
375
2,625

600
3,000
375
46,500
12,000
250
625
46,250
2,000
3,500
150
56,250
4,500
375
500
1,250
3,750
3,750
750
2,750
2,000
500
500
1,750
250
1,250
62,500
125
135,000
13,750
2,500
1,250
2,500
28,000
750
450
250
2,500
1,250
55,000
349,141

388,446
60,000
1,200
375
2,625

600
3,000
375
46,500
12,000
250
625
46,250
2,000
3,500
150
56,250
4,500
375
500
1,250
3,750
3,750
750
2,750
2,006
500
500
1,750
250
1,250
62,500
125
135,000
13,750
2,500
1,250
2,500
28,000
750
450
250
2,500
1,250
55,000
349,143



